September 20, 21 and 27, 2016 9:00 a.m. - 5:30 p.m.

OCCI Center for Learning

6" Floor, Emerald Building, No.24 F.Ortigas Jr. Road, Ortigas Center, Pasig City

Objectives:

v" To introduce trainers, consultants and other interested

participants on The Learning Organization particularly Systems

Thinking and its tools and habits;

v" To learn together and equip the trainers, facilitators and

consultants with strategies for collaborative work in building a

learning nation;

v" To gain an understanding of Theory U through “learn by doing”

applying the tools for Big Systems Change.

What is Organizational Learning:

The Five Disciplines of organizational learning (The Dance of
Change: The Challenges to Sustaining Momentum in Learning
Organizations by Peter Senge ) include Personal Mastery, Shared
Vision, Mental Models, Team Learning and Systems Thinking.

Each represents a lifelong body of study and practice for
individuals and teams in organizations.

Framework for a Learning Organization

Core Learning
Capabilities 5

Reflection & Dialogue
3. Mental Models
4. Team Learning
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Creative

Orientation Complexity

1. Personal Mastery
2. Shared Vision
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Society for Organizational Learning (SoL) Philippines

6/F Emerald Bldg., No.24 F.Ortigas Jr. Road,
Ortigas Center, Pasig City

Understanding

5. Systems Thinking

Your Facilitators:

Marisol D. Lopez
Bel L. Villavicencio

Both have more than 32 years of continuous
learning and practice in Leadership and
Organizational Transformation. They have
been promoting the learning organization
based on the framework of Peter Senge in
private corporations, government agencies,
NGOs, and educational institutions. Marisol
was a pioneer Board Member of the Global
Association of SoL (Society for Organizational
Learning) Communities as recommended by
Peter Senge. After her term, Bel was elected
and is currently in the GASC Board.

7

Investment Fee per Participant:
P 30,000.00

(inclusive of venue, meals and materials)

To reserve your seat/s and for more details,
please contact:

Armin Pullantes

Telephone Number: 632-7553 / 631-5923

Mobile Number: 0927-910-6146

Email: rizalacademy.armin@gmail.com



